Positioning Your

Business for Growth

A simple flowchart for
founders who want growth
to feel sustainable

STEP 4 — REDUCE RISK &
PROTECT CONTINUITY

Ask yourself:

» What happens if the business
pauses?

» Would cash flow survive
disruption?

« Is growth protected, not just
ambitious?

5

STEP 5 — BUILD
DECISION CONFIDENCE

Ask yourself:

« Are decisions driven by clarity or
pressure?

- Can you say yes or no
confidently?

» Do you have the right
perspective and support?

Getting Started

Do you have clear visibility over
your numbers right now?

* You know where money is

coming from

+ You know where it's going
« You feel confident making
decisions today

] When cash flow feels
steady — Move to Step 3

STEP 3 — CHECK
STRUCTURE & SYSTEMS

Ask yourself:

+ Does our structure still fit
where we're heading?

+ Are systems helping or
slowing decisions?

+ Is admin creating friction?

STEP1— CREATE

VISIBILITY Once visibility
Focus on: is clear —
» Clear cash flow tracking Move to step 2

» Knowing commitments vs
availablecash LT .
» Simple, regular check-ins

STEP 2 — STABILISE
CASH FLOW

Ask yourself:

« Is cash flow predictable?
+ Can the business handle
slow months calmly?

+ Are tax and obligations
planned for?

GROWTH ISN'T ABOUT PUSHING HARDER.

5 IT'S ABOUT DOING THE RIGHT THINGS — IN

STEP 6 — SCALE
WITH INTENTION

You're now positioned to:

« Hire or outsource strategically
« Invest without panic

« Use funding wisely (if needed)
« Grow without burning out

THE RIGHT ORDER.

Want help applying this to your business?
That's exactly what we help founders do — calmly
and strategically.

ProfitCloud.online




